Church of St Michael Parish Pastoral Council Consesus Decisions

August 2011 — June 2012

CHURCH OF
ST MICHAE
L"—WQ—L Parish Council Members:
Fr. Tom Sieg Mike Laughery Vicki Pierson Jim Resop Jim Anderson

Paul Curti Dawn Folisi Tom Heither Marla Kramer Maggie Stack
Diane Ulmer Karen Wallin Fabian Yaklin

August 2011
None

September 2011
None. Seethe Appendix for Parish Council goals from the retreat.

October 2011
None

November 2011
None

December 2011
None

January 2012
None

February 2012
TBD

March 2012
TBD

April 2012
TBD

May 2012
TBD

June 2012
TBD



Appendix
Parish Pastoral Council Retreat Goals 2011-2012

In an effort to further the mission of the Church of St. Michael, the Parish Pastoral Council held
a retreat on Friday, September 9 and Saturday Sep 10, 2011, to discuss and set goals that will
be priorities for the Council to work on in the coming year (which ends on June 30, 2012).
Praying to the Holy Spirit to open our hearts and minds, and to trust in our Lord Jesus Christ to
guide this council in His will, we went about the yearly endeavor of setting those goals.

Each suggested goal was subject to 3 questions: 1.) is Parish Council the best group to take on
this work, or is another group already responsible? 2.) Does the Council have the ability to
effect change and/or progress? 3.) If the Council does not take on the work, who will?
Additionally, goals need to be Specific, Measurable, Attainable, Realistic and Time bound.

Upon completion of all suggestions for goals, discussion took place to consolidate or remove
from consideration those goals based on criteria stated above. In this process, 3 main goals
emerged. It was the consensus of the Parish Pastoral Council that these would be the goals:
1. Develop and communicate a three to five year shared vision for the St. Michael Parish
Community.
(Paul Curti: co-lead, Mike Laughery: co-lead, Jim Anderson, Jim Resop, Maggie Stack

2. Continue to support Stewardship as a way of life in our Parish.
(Diane Ulmer — lead, Paul Curti, Mike Laughery, Jim Resop, Marla Kramer)

3. Develop a strategy through which the Parish Council can promote a community of
fellowship.

(Marla Kramer — lead, Dawn Folisi, Vicki Pierson, Karen Wallin, Tom Heither, Fabian
Yaklin)



