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Church of St. Michael Parish Council Minutes
June 17, 2011


Members Present:
Fr. Tom Sieg, Dawn Folisi, Patti Sotis, Jim Resop, Mike Laughery, Paul Curti, Vicki Pierson and Diane Ulmer

Members Absent: Karen Wallin, Tom Heither, Dawn Ranagan, Marla Kramer, Joe Meurer

Meeting Convened:  6:30 PM

I. GATHERING TIME – 6:00 – 6:30 PM – Card signing, Mass greeting signup

II. OPENING PRAYER – led by Dawn Folisi
III. WELCOME NEW MEMBERS AND INTRODUCTIONS – Maggie Stack and Jim Anderson
IV. APPROVAL OF MINUTES – May  2011 minutes approved by consensus 
V. INFORMATION


A. Administrative Report 

· Financial review – Mike reported that the Maintenance fund is at $18,800 so far with up to $25K matched.  On pace to end this fiscal year $30K in red.  Cash balance is okay.  $1.9M remains on debt.  School budget for upcoming year revised for 450 student enrollment.

· Office & Communications Director Search – Christi Fletcher did her orientation with Hannah and will start 6/28.

· Middle School Faith Formation Director Search – Fr. Sieg reported that the one person we interviewed has accepted another job.  Plan on interviewing three more.  Dan Saad is covering Summer Stretch.

· Ad Hoc Sub-Committee Report – The committee finished its work.  Mr. Fox is finalizing the communications policy and will present it to the School Advisory Board.

B. Calendar Review - Dawn Folisi     


· Greeting at Mass June 19th 8:30 am Mass

· Orientation of new members – TBD – Paul to set up with new members

· Executive Meeting: August 4th  @ 6:00 pm

· Parish Council Meeting: August 25th @  7:00 pm

C. Liaison Reports – Dawn Folisi

VI. DISCUSSION AND DECISIONS

A. Discernment for completing Dawn Ranagan's term – Dawn Folisi

1. Dawn Folisi was discerned to complete Dawn Ranagan's term on the Parish Council.

B. Discernment of Parish Council positions – Dawn Folisi

1. Chair – Paul Curti

2. Vice-Chair – Jim Anderson 

3. Secretary – Maggie Stack

C. Council Corner Topics – Dawn Folisi to write the August one about when Parish Council meets, etc.

D. Finalize open Parish Council business – An Ad Hoc subcommittee was established to address concerns brought to the Parish Council meeting in November 2010.  The subcommittee finished its work and the communications policy was presented to the School Advisory Board - which tentatively approved the policy.  Patrick Fox will finalize the policy and present it to the School Advisory Board.

VII. PRAYER BEFORE MEAL – led by Dawn Folisi
Meeting Adjourned:  7:38 PM 
Next Meeting:  August 25th @ 7:00 pm

