Church of St. Michael Parish Council Minutes
March 24th, 2011


Members Present:
Fr Tom Sieg, Dawn Folisi, Diane Ulmer, Marla Kramer, Patti Sotis, Jim Resop, Joe Meurer, Dawn Ranagan, Tom Heither, and Vicki Pierson

Members Absent: Mike Laughery, Paul Curti, and Karen Wallin

Meeting Convened:  7:12 PM 

I. GATHERING TIME – 6:45 – 7:00 PM – Card signing, Mass greeting signup

II. OPENING PRAYER – led by Dawn Ranagan

III. PARISHIONER INPUT – none

IV. EDUCATION – Joe Meurer led discussion on Ch. 5 of “The Mystery of Faith” 

V. APPROVAL OF MINUTES – February 2011 minutes approved with changes
VI. INFORMATION


A. Administrative Report  -  Financial Review – via Mike Laughery email; led by Fr. Sieg

· Sunday giving was down 12K from the budget. Still ahead of budget on the revenue side & things are looking relatively good on the expense side.

· Budget Process Update - The draft budget was reviewed by the finance committee.
· Melissa Carlson resigned as Middle School Faith Formation Director, effective 6/1.  Position changed to 20 hours without benefits.  Need two people from Parish Council to be on the search committee.

B. Calendar Review – Dawn Folisi





  


1. Greeting at Mass: March 27th 8:30 AM Mass

2. Executive Meeting: April 7th @ 5:30 PM

3. Parish Council Meeting: April 28th @ 7 PM

4. Parish Council Discernment, Announcement, & Testimonials – 4/30 & 5/1

5. Parish Council Discernment – Pentecost Sunday June 12th
C. Liaison Reports – Dawn Folisi

· New Faith Formation chairpersons, Rick & Mary Beth Kroyer, would like direction from the Council – Will invite them to 4/28 meeting for Parishioner Input and ask them to propose their ideas/opinions.
· Marla to email 1995 Faith Formation Committee document to Parish Council before the 4/28 meeting

· Youth representation – Invite yearly for Parishioner Input at meetings

VII. PRAYER – led by Dawn Ranagan

VIII. DISCUSSION AND DECISIONS

A. Consensus decision proposals – Dawn Folisi

1. Sunshine Policy – Approved by consensus without changes 

2. Amendment to Archangels Hall use policy – Marla to discuss with Mike to get clarification on kitchen only use.
B. Encourage the continued development of the Stewardship Committees - Joe Meurer gave Stewardship Education Campaign fall plan overview, recapped Mardi Gras.  Council to partner with Discipleship Committee for Springfest booth with parish information.

C. Begin review of recommendation for a more welcoming parish – Dawn Ranagan – Council members are to bring recommendations to their liaison committees for discussion.

D. Develop a plan to track parish community engagement – Tom Heither – ushers have been counting at the some of the Masses.

E. Parish Council Discernment - Dawn Folisi passed around sign up sheet for announcements and testimonials at the 4/30 & 5/1 Masses

F. Council Corner Topics - Tom Heither to write about council discernment

G. Pastoral Vision – Jim Resop stated that the Council needs to evolve and asked that we reflect on what we want to do.  Tom Heither to include on the Council retreat agenda.

IX. CLOSING PRAYER – led by Dawn Ranagan

Meeting Adjourned:  9:19 PM 
Next Meeting:  7pm Thursday April 28th, 2011

