Church of St. Michael Parish Council Minutes
January 27th, 2010


Members Present:
Fr Tom Sieg, Mike Laughery, Vicki Pierson, Dawn Folisi, Diane Ulmer, Paul Curti, Marla Kramer, Karen Wallin, Patti Sotis, Jim Resop, and Joe Meurer
Members Absent:  Tom Heither, Dawn Ranagan
Meeting Convened:  7:00 PM 
I. GATHERING TIME – 6:45 – 7:00 PM – Card signing, Mass greeting signup
II. OPENING  – provided by Tom Heither; led by Mike Laughery
III. PARISHIONER INPUT – Patrick Fox, Loretta Eller, Diane Glaser, Karen Sher, Leslie Meyer and Stephanie Glenzinski.  Patrick gave a slide presentation on the school’s initiatives and goals and their status.
IV. EDUCATION – Patti Sotis led discussion on Ch. 3 of “The Mystery of Faith” 
V. APPROVAL OF MINUTES – Consensus decision; November 2010 minutes approved.
VI. INFORMATION

A. Administrative Report  -   


1. Financial Review - Mike Laughery

· Sunday collections are $26K below budget ($20K was due to Dec. snow storm) January Sunday collections look like it will be over budget.  Tuition assistance requests $25K over the $50K budgeted.
· Deanery 8 parishes met to determine opportunities to collaborate, such as, reducing expenses based on sharing of services, facilities, staff, etc.  Parishes will report back in 60 days.
2. Search for Pastoral Minister - Fr. Sieg:  Kathy Poepping started 1/1/11 and has completed Befriender leadership training.
B. Calendar Review – Dawn Folisi





  


1. Greeting at Mass: January 30th 10:30 AM Mass

2. Executive Meeting: February 3rd @ 6 PM

3. Parish Council Meeting: February 24th @ 7 PM

C. Liaison Reports – Dawn Folisi
· Marla Kramer – Searching for a Faith Formation Committee chair.  Solicitation letters sent out and it seems to be going well with the goal of getting committee members that are not staff or on the Parish Council. 
VII. PRAYER – provided by Tom Heither; led by Mike Laughery
VIII. DISCUSSION AND DECISIONS

A. Consensus decision proposal – Create a Facebook Business page for the Church of St. Michael in accordance with the proposed guidelines and policy.  Presented by Hannah Woldum.  Only the administrator can post to the wall, but subscribers can make comments to the postings. Concerns with policing inappropriate comments were discussed. Council will vote on proposal at the next meeting.  
B. Encourage the continued development of the stewardship committees  - Joe Meurer – 30 people at Ministry Connections meeting; will email meeting slides to Council
C. Develop a plan to make The Church of St. Michael a more welcoming parish – Dawn Ranagan via Joe Meurer - will meet to form recommendations to present to the Council
D. Develop a plan to track parish community engagement – Tom Heither & Dawn Folisi – Challenge sustaining volunteers to count at every Mass every weekend.  Trends - Sunday evening Masses do not impact attendance at the other Masses.
E. Follow up discussion on parishioner input from November meeting. - Dawn Folisi – will speak to School Advisory Board to get two members on an ad hoc committee with two Council members, Patrick Fox and Fr. Sieg to address communication issues and to clarify roles and responsibilities. 
F. Pastoral Vision – open
IX. CLOSING PRAYER – provided by Tom Heither; led by Mike laughery
Meeting Adjourned:  9:07 PM 
Next Meeting:  7pm Thursday February 24th, 2011

